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ABSTRACT
For the empowerment of rural (poor) women, most of the developing nations, including India,

have developed means through Self Help Groups. Kerala , being one of the states with most
literacy rates, the SHG concept has been understood and replicated with rigour Such groups are
provided with support and encouragement for setting up of a unit —mainly product oriented-
limited to their expertise and interest sometimes exceeding to the level of gaining competence
through training and development. At present most of these units are self-contained within the
horizons of their competence and expertise. Improvements in their operations, business planning,
innovating, finding newer and better markets, scientifically managing the business as a whole, all
possesses great challenge. This becomes a mammoth task when the numbers of units are
growing. Beyond women collectives men are forming SHGs as well and the task of micro
managing theses units becomes nearly in-adequate and hence a better mechanism of sustainable
development is thought of by creating platform to integrate various SHGs especially from the
rural part of the state, but not limiting to it, with a large pool of MBA aspirants from various B-
Schools. This collaboration when linked to a massive intellectual, practical and experienced
resource of retired self- actualizes and industry experts could amplify the cooperative model.
Innovative integration of management education to the “grassroot level empowerment”
christened as I-SHG (Integrated Self Help Group) is an Online Portal-based working project
aimed at collaboration, cooperation and coexistence of prevailing SHGs, MBA aspirants,
academicians ,practicing experts, inspired professionals, corporate entities, retired self
actualizers , voluntary groups, financial institutions, regulatory bodies and the government both
online and offline . This is an initiative mainly to connect the rural segment with the global
paradigms resulting in a sustainable Social Business Model. The concept could be replicated in

various management related situations where a collective problem solving is required.

Key words: Empowerment, I-SHG, Social Business Model

I-SHG - Integrated Self Help Group
I-SHG is a working project aimed at integrating the Self Help Groups and their efforts in the
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state of Kerala. The project is aimed at building a portfolio of SHGs and the activities they
actually perform. An integration of offline and online linkage could scale up the scope of the
project. As multiple stakeholders are involved in various aspects of the case it makes a huge
impact in terms of implementation, monitoring and continuous development. The aim of the
project can be summarized to “Grassroot level empowerment”. As the statement mentions this
project stands for the empowerment of the beneficiaries at the end of the day.

The recognized problem

One of the great problems that most SHGs are facing becomes evident soon after their initiation
while at this stage they may struggle to find the like-minded people from around their own
locality that could be part of the group. This could be solved by the initiator of the group and
with some opinion formers/leaders who will bring the right members to the group. Soon after this
stage the naming and registration becomes a hurdle which could be solved with the help of
support agencies from government and non-government sectors. Such support services helps
such groups to register and complete all necessary bye-laws and educate them on the functional
aspects of the group. Banks will extend all possible support in availing necessary initial capital to
establish the group and its activities. The group will also have the required guidance for
procuring necessary tools, accessories and machinery to begin their activities. Beyond this lies
the real problem where the group’s motivation and inspiration catalyze the initiative of the group
resulting in a sound performance in the beginning. Over a period of time the group members may
find it difficult to scale up their business and find new potential markets and hence the activities
of the groups stagnate. The group may have the desire to stretch but they are either unaware of
the opportunities or they may not be able to scale up by themselves. A highly potential group
thus may sub-optimize and remains without any vision for growth. When the scope is explored it
is evident that such units are many in number in the state of Kerala. An adequate mechanism is
not present to revive the potential and keep it going. Fundamentally the reach, knowledge of the
technology, creativity, innovation and more over the proper managerial skills are lacking in
scaling up businesses of such SHGs. The competition from finely organized retail networks
could restrict the groups to grow further and sustain.

The opportunity at hand

Identifying the deficiencies of SHGs in sustainable development reveals a very evident need for
initiating efforts for proper managerial support in all levels of SHG development and growth.
With this objective in mind I-SHG explores the opportunity at hand through the following
model. (Figure 1)

I-SHG integrates the SHGs of the state to a cloud of MBA aspirants in various B-Schools
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powered by the guidance and support of Mentors from academia and industry. The visionary
model deals with a fairly simple concept of utilizing the potential of the existing B-Schools in
providing a socially relevant intervention through Knowledge, Skill and Competency
Management. Students in the B-Schools require adequate exposure to real life business —
management issues and problems to enhance their course curriculum. The available opportunity
directed at present (in most B-Schools in India) towards man-power assistance for established
large business formats where the students get simple short term exposure to some ground
realities. For inexperienced student community anything is far more exciting and is valued with
great enthusiasm. Such industry exposure is necessary to some extend for a fresher to get the feel
of the reality but involving a strategically relevant business issue, tackling the real-life problem
and strategizing with actual cost involved, dynamics of negotiation and teamwork involved
moreover the painstaking implementation in a VUCA (Volatile , Uncertain , Complex and
Ambiguous) world, waiting for the results to substantiate the decision are far reaching for such
MBA graduates at present in most B-Schools in Kerala. I-SHG integrates the MBA graduates
from various B-Schools across the state to join their hands on the I-SHG portal .I-SHG is an
online portal which provides a common platform for MBA graduates to register as small groups.
Prior to registering on I-SHG portal the group needs to identify one or more Self Help Group
from a rural area nearby that requires support and assistance for scaling-up their existing
business. The student groups may adopt such SHG groups to provide support in scaling —up
during their course of study involving in a Project Centered Learning. Such registered student
groups will receive access to [-SHG portal where the adopted SHG can also be registered
whereby they receive a free website. Thus various registered student groups needs form a cloud
of Knowledge, Skill and Competence. This cloud is adequately supported by “ Mentors”

consisting of academicians, industry experts and retired hands that will remain as mentor,
philosopher and guide for the student cloud.The students from various B-Schools who participate
in this are connected through the portal where the students can collaborate, cooperate and co
create in an engaging manner through I-SHG blogs for dealing with the managerial challenges.
The I —SHG portal thus becomes a warehouse of SHG information thus creating a database of
various products available with each of the registered SHGs. Each SHG page will display the
products they produce and the price at which it is available for customers (retail or in bulk or for
party or for gifting). Customers can order online with the facilities provided. The page publicity
may attract advertisers to advertise on the page at a reasonable donation to promote the pages
which works as a regular revenue generating model for I-SHG. The student group will continue

to provide managerial and administrative support in scaling-up the adopted SHG.
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The process
A B-School interested in associating with I- SHG project will sign an MOU with the I-SHG .
The B-school will identify one or more teams of MBA students with a faculty coordinator who
will register with I-SHG portal. The team(s) will identify SHGs from in and around their locality,
educate the SHGs on the services provided by I-SHG and the benefits of joining I-SHG. The
student groups will help upload the required whereabouts of the SHG and provide login and
password for the SHG. Each registered SHG will have a webpage in I-SHG which is
administered by the SHG and the team of learners. Necessary managerial assistance is planned
and designed jointly through discussion with the SHG. Any critical managerial issue may be
uploaded in the student blog for others to see and respond. The objective of adopting an SHG by
a team is to empower the SHG members to scale up their business and establish a sustainable
revenue model. The student group, once the members graduate, will include new members at the
institution level. Thus the process continues till the SHG could stay afloat on the business model
generated.

The Potential Maximized — I-SHG
The potential of I-SHG is envisioned as an integrated platform to showcase the SHGs of the
State, their activities, products and services at a simple mouse-click. The reach is boundary less
and the scope is not limited to a local potential market. The benefits of I-SHG reaches to
retailers, vendors, banks and to the Government also . The potential is maximized because of the
scope of consultancy by young entrepreneurial MBA students who, through this ,practice
business management which turns up the spread- out potential of the B-School learning into a
practical real life scenario. This is an opportunity for academics to extend practice oriented
Project Centered Learning as well as the practicing managers to extend practical solutions to the
new age problems at the grassroot business levels. The potential is maximized even by
harnessing the underutilized wealth of Knowledge, Skill and Competencies of retired young at
heart professionals. The potential is further maximized through support from government
agencies in this regard. Corporate can make use of this opportunity as part of their Corporate
Sustainability and Responsibility paradigms. The Integrated Self Help Group will bring together
the power of Information and Communication Technology (ICT) , MBA education , Experienced
veterans from various disciplines , provides engagement to like —minded professionals and
establishes a promising upliftment for rural SHG entrepreneurs in maximizing the potential

which may otherwise continue to remain unexplored.
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Annexure
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Figure 1: Model Showing the Project Stakeholders and their Interactions
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Figure 2: Process Flow in the Project I-SHG
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Table 1: Number of Individual and Group Enterprises in Urban and Rural Areas (2010 data)

Individual /group enterprises

Urban

No. of individual enterprises | 27820

No. of group enterprises 2234
Rural

No. of individual enterprises | 2716

No. of group enterprises 9423

Source: http://www.mathrubhumi.com/english/news/features/kerala-self-help-group-shows-the-

way-93615.html

Volume-4, Issue-1, March 2015 DOI.No. 10.17697/ibmrd/2015/v4i1/60339 www.ibmrdjournal.com 14




IBMRD's Journal of Management and Research, Print ISSN: 2277-7830, Online ISSN: 2348-5922

Financial terget

Schemes (2 Lakh)
I Organisation
a. A& OE
b. CBO Strengthening Programme
¢. Honorarium to CDS chair persons 3100.00
d. Administrative Grant for CDS
e. Award for Best CDS
f. Enabling Environment
g. MIS
II Social Development
a. Asraya
b. Buds
c. Gender Self Learning Programme
d. Strengthening of Balasabha/Bala
panchayat and Holistic Child Health
Activities 3499.00
e. Tribal special project of sustainable
development
f. Coastal Special Project
IIX Local Economic Development
A). Micro Finance
a. Strengthening of CBOs
b. Matching Grant
c. Skill Upgradation
d. Interest subsidy 4950.00
B) Micro Enterprise Activities
a. Rural Micro Enterprises (RME)
b. Yuvashree
c¢. Innovation Fund
d. Technology Fund
e. Revolving Fund
f. Cluster & Networking
g. Crisis Management Fund
h. Skill up gradation Training
i. Handholding Support through Micro
Enterprise Consultants (MECs)
(C) Marketing
(D) Samagra
(E) Responsible Tourism
(F) Joint Liability Groups (Farming)
Total 11549.00

Source: Kerala Government / finance dept published data

Figure 3: The Component wise Financial Target and Physical Target during 2014-15
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